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Justice Sub-Committee on Policing 
 
I refer to your letter of 7 November 2017, regarding Police Scotland’s policies and 
procedures in relation to the protection of staff who report wrongdoing or malpractice within 
the police service. I note that you sought further clarification relative to previous 
correspondence from the Chief Constable, dated 3 August 2017.  
 
With regard to the specific information you requested in your letter, I would offer the following 
comments. 
 
CCU/ACU Complaints from 1 June 2015 to 7 November 2017  
 
I can confirm that in the period from 1 June 2015 until 7 November 2017, there were 9 
separate complaints made against officers within the former Counter Corruption Unit (CCU), 
now Anti-Corruption Unit (ACU). All 9 complaints relate to serving or former officers who 
have in the past been the subject of CCU investigations and are legitimate complaints within 
the spirit of complaint handling guidelines.      
    
As outlined by the Chief Constable in his letter of 3 August 2017, revised complaint handling 
procedures were introduced in accordance with Recommendation 39 of the HMICS Review 
of the CCU which was published in June 2016. As such, complaints received after this date 
are managed in accordance with this revised process, whereby any complaints made 
against members of the CCU/ACU are investigated by an entirely independent Enquiry 
Officer appointed from outwith both Professional Standards Department (PSD) and ACU. 
This appointment is made in conjunction with the Head of Professional Standards and the 
Deputy Chief Constable (Designate), with formal notification being provided to the Scottish 



Police Authority (SPA). These revised procedures are aimed at ensuring the highest 
possible standards of independence and transparency thus avoiding any conflict of interest.                    
Three complaints were made against CCU/ACU officers prior to the publication of the 
HMICS review and therefore pre-date the revised complaint handling procedures. However, 
each of these complaints was assessed and an Enquiry Officer appointed, who was 
considered independent to the complaint being made and each investigation was subject to 
ongoing scrutiny by senior management within PSD. Furthermore, I can confirm that of these 
3 complaints, only one was investigated by an Investigating Officer from PSD. The remaining 
2 complaints were investigated by an independent Enquiry Officer from outwith the CCU and 
PSD business areas.  
 
In addition, Northumbria Constabulary are currently undertaking a review of historical 
complaints made against CCU officers and I can confirm that details of these 3 complaints 
have been notified to Northumbria Constabulary accordingly.     
 
PSD Complaints from 1 June 2015 to 7 November 2017  
 
I can confirm that in the period from 1 June 2015 until 7 November 2017, there were 2 
separate complaints made against officers from the Professional Standards Department 
(PSD). 
 
The first complaint was allocated to an Enquiry Officer entirely independent of both PSD and 
ACU and is currently subject to independent scrutiny by the Police Investigations and 
Review Commissioner (PIRC) in line with normal complaint handling procedures.   
 
The second complaint emanated from concerns raised by a serving police officer in May 
2016, which did not initially include any allegations against PSD and as such was allocated 
to a PSD Investigating Officer to progress. However, difficulties were experienced in 
engaging fully with the complainer and allegations were subsequently identified against a 
PSD officer. Consequently, this matter has been reviewed and a Chief Superintendent from 
outwith the PSD/ACU environment has been appointed to ensure a level of independent 
scrutiny and oversight of this investigation.              
 
Whistleblowing  
 
Turning to the measures in place to protect police officers or staff who have made 
complaints against ACU or PSD officers, I would emphasise that Police Scotland wants to 
create an environment where police officers and staff can come forward to raise concerns 
when they reasonably believe that wrongdoing is or has been done. Therefore, 
independence and transparency are paramount in the investigation and oversight of 
complaints such as those identified above.  
 
On 21 June 2017, Police Scotland’s Whistleblowing Guidance was published and is 
available to all staff through the Police Scotland Intranet site. The Whistleblowing Guidance 
details a number of opportunities for police officers and staff to raise concerns, including 
speaking to supervisors, Heads of Department and using Police Scotland’s online 
confidential reporting system, Integrity Matters. In addition individuals, where appropriate, 
can seek advice and guidance from their respective staff association representatives. The 
Whistleblowing Guidance identifies and signposts police officers and staff to external bodies 
whom they can approach for support and assistance in such circumstances. 
 
 
 
 
Complaints Procedure  



 
In terms of your comments regarding the recourse available to police officers or staff who 
are dissatisfied with how their complaints have been handed, I note your comments 
regarding Section 34, Subsection 6 of the Police, Public Order and Criminal Justice Act 2006 
and where appropriate, the subsequent involvement of the PIRC. I also note the comments 
from PIRC as detailed in your letter and agree that police officers and staff can make a 
complaint, providing it falls within the definition of a complaint as defined by the above Act, 
with recourse to PIRC where they remain dissatisfied with the handling of the matter.   
 
I would emphasise that a police officer or member of police staff who is dealt with as a 
suspect or accused person in respect of on or off duty criminal allegations, is entitled to 
make a complaint in the same way as a member of the public can. In addition, police officers 
or staff may make a complaint in relation to their off duty status in the same manner in which 
a member of the public who is dissatisfied with acts or omissions by police officers or quality 
of service matters. 
 
However, a complaint does not include a statement made by a person serving with, or who 
has served with the police regarding any matter which is related to their employment or 
service with the police. This is dealt with by the internal Grievance Procedure, which 
contains its own internal appeals process should the police officer or staff member remain 
dissatisfied.  
 
Similarly, a complaint does not include a statement objecting to any part of conduct 
proceedings which again are subject to their own appeals process.  
 
I trust the foregoing information is helpful.  
 
 
Yours sincerely 
 
 
 
Iain Livingstone QPM 
Deputy Chief Constable  


